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As we enter the new year change is
upon us all. Whether it is through
personal or professional growth.
Our Chapter is no different. The
changing environmental times
have presented each of us with our own professional
challenges. Staying connected, healthy, and safe is each
of our top priority. As members, working together to
build a strong community, we have a common goal.
Did you know that we are blessed to have five national
speakers facilitating our webinars in 2021? Three of
those national speakers are CAI speakers from around
the country! If you have not already taken advantage
of our monthly webinars, please check them out and
register for one today. They are only $10 for members.
Our chapter has developed a great, innovative way to
keep our members engaged with each other through
advertising. Our newsletters now offer even greater
value from our professional business partners. Starting
with this issue, our quarterly newsletter makes
connecting with our partner advertisers simple. By
sharing our newsletter electronically, the ability to
learn about each member advertiser is a tap or click
away. When you do so, you are automatically directed
to each partners website to learn about products and
services to benefit our communities. I encourage each
reader to take the opportunity to read the articles,
grow your knowledge and stay connected to our
providers. Remember the common goal is to build a
strong community. Tap, click and stay connected!
Jennifer Block
2021 CAI Heartland President

FROM THE DESK OF THE CED
WRITTEN BY: CATHY ROTH-JOHNSON
CAI HEARTLAND CHAPTER

In July 2020, CAI Headquarters reached out to me and
asked if I would be willing to be part of a task force
consisting of six chapter executive directors around
the country to help CAI chapters navigate through the
COVID-19 pandemic. It was an honor to be asked to
participate.
One of the task force’s first responsibilities was to
reach out to all the chapter executive directors and
see what they were struggling with, and how CAI
Headquarters and other CED’s could assist them. I was
assigned to contact CED’s from other medium size
chapters. We communicated through Zoom meetings
like everyone else in 2020. The task force then met
to discuss our findings and what the chapters current
needs were. We worked with CAI Headquarters to
create a survey for the CED’s to find more data on
their financial status, have they cut expenses, will
they have to tap into their reserves, etc. Once we
completed the survey, the task force was asked to
reach back out to the other CED’s and to encourage
them to take the 15-minute survey. As you can
imagine, no one wants to take a 15-minute survey!
It was a challenge to convince them the importance
of the survey and it was worth the extra time to
complete. I am thrilled to report that we had 100%
participation! After reviewing the survey results,
the task force was divided into two separate ad hoc
committees; one to find ways for CAI Headquarters
and other chapters to assist each other during this
challenging time, and one to create a grant sponsored
by CAI Headquarters for chapters who are struggling
to keep the doors open to apply for assistance. I was
tasked to serve on the grant writing ad hoc committee.
Two other CED’s and I meet through Zoom to discuss
what we felt was most important in creating this
grant. We knew we had to get this implemented and
approved by the CAI Headquarters Board of Trustees
sooner rather than later because chapters around the
country were struggling financially. I am proud to say
we worked hard to write the grant and were able to
get it approved before the end of 2020.
These are some of the benefits that this task force
was responsible for implementing in 2020 to help CAI
Chapters:
Grant for chapter to apply for financial assistance.
CAI Headquarters will pay for a ASAE membership
for all Chapter Executive Directors. This resource will

provide CED’s with access to nonprofit tools, resources, education,
and networking.
Zoom Enterprise- CAI Headquarters will pay for all
chapters to receive subscriptions for unlimited Zoom
meetings and webinars.
CAI Headquarters and Chapter Webinar PartnershipWe will partner together quarterly to offer more
education to our members.
PMDP Manager Classes- CAI Headquarters will pay
Chapters 6% of the profits for all online PMDP classes.
Since PMDP classes are not being held in person,
Chapters were losing their portion of the proceeds of
these classes.
CAI Headquarters is also reviewing the membership
rebate structure to offer more funds back to the
Chapters.
The benefit that we did not anticipate was the
stronger bond we formed with other CED’s during the
pandemic. We communicated with each other and
were able to see each other in person twice a year
for networking prior to the pandemic, but what we
discovered was through Zoom we were able to see
each other more and further develop our relationships
with each other. We are currently meeting through
Zoom several times a month to network, discuss new
ideas, and help each other with common struggles.
We also formed a stronger relationship with the CAI
Headquarters Chapter Relations Team. This by far has
been the best benefit for me personally.
By working together, we have become stronger as an
international membership organization. I am honored
to have been asked to serve on this task force with my
fellow CED’s, Tony Campisi of the Pennsylvania Valley
Chapter, Vicki Hancock of the Michigan Chapter, Karin
Mayfield of the West Florida Chapter, James Nicholson
of the Dallas Fort Worth Chapter and Rachel Selwan of
the California North Chapter.
If you want to hear more about the details of the task
force, please reach out to me. I am happy to discuss it
with our members.
Sincerely,
Cathy Roth-Johnson
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Formerly United Services Disaster Restoration

ENVIRONMENTAL
Our in-house swift testing, inspections
and cleanup for mold, asbestos and
biohazards makes BluSky better.

ROOFING
Low slope or sloped — working with
your insurer, BluSky has you covered.

Missouri: 314.298.2701
Corporate: 888.882.5875
goBluSky.com
CAI Heartland Chapter
Business Partner since 2008
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SEVEN THINGS YOU NEED TO KNOW BEFORE
CONDUCTING YOUR NEXT HOA RESERVE STUDY
WRITTEN BY ROSS HARDY, RS

One of the primary business duties of Home Owners
Associations is maintaining and preserving property
values of the Association’s common property. To
do this properly, Home Owners Associations must
develop funding plans for future repair or replacement
of major common area components. An HOA reserve
study is a budget planning tool that identifies the
current status of the reserve fund and establishes
a stable and equitable funding plan to offset the
anticipated future major common-area expenditures.
1. All HOA Reserve Study preparers are not equal.
There are a number of ways to evaluate the
qualifications of the person or firm whom you
are going to retain to perform your study. Key
factors when making your decision should include
the following: knowledge and experience of the
provider, ability to understand the clients’ needs,
local expertise and availability, quality control and
accountability, and professional education. A key to
evaluating this qualification is to have this portion of
the work performed under the direction of a licensed
Professional Engineer (PE), as the license confirms
that the person has been trained and educated in
performing this type of evaluation.
2. All Reserve Studies are not equal.
Until just a few years ago, most reserve studies
included a list of all of the components, their
replacement cost, and remaining useful life in
order to determine what the next years funding
should be. After many years of discussion and
development by the Reserves Committee of the
Community Associations Institute, it was agreed by
the leading Providers from across the United States
that all Reserve Studies should include not only
this “Physical Analysis” but also a comprehensive
“Financial Analysis”. This is now the standard. The
physical analysis is important because it determines
the existing condition and actual expected life of the
common elements. The financial analysis focuses
on the planning and budgeting of replacing these
common elements, and includes a cash flow projection
of the reserve fund over a 20-year period.
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3. Full Funding of a HOA Reserve
Study may mean that you are
over funded.
There are a number of different “Funding Goals”
which are recommended for use as the basis for your
Association’s future reserve fund planning. “Baseline
Funding” is when the cash flow projection reaches $0
at some time over the projection period. “Component
Full Funding” is based on keeping every individual
component within the Study 100% funded. In most
instances, this will result in a significant amount of
funds, which are never used during the cash flow
projection period. “Threshold Funding” is when the
amount in the fund during the cash flow projection
period is based upon keeping a minimum balance
within the fund. “Statutory Funding” is based upon
the establishment of the amount to be funded as
dictated by the local state requirements.
4. The Replacement Costs included within a HOA
Reserve Study should consider replacement
alternatives, not just replacement with the exact
same component or system.
In many instances the original component, which
is being replaced, either is no longer available or
has become outdated since it was first installed. By
making recommendations for alternatives to the
initial installation, the Association may be able to
install a replacement component or system with a
significantly longer life, such as a new type of roofing
system, or a component or system which is much
more energy efficient such as a new HVAC system. In
both cases, this will result in either a reduction in the
recommended contributions to the Reserve Fund or a
reduction in your energy costs.
5. The Reserve Study can be used for much more
than just estimating the Association’s contributions
to the Reserve Fund.
The Reserve Study cash flow analysis can also
determine how the Association’s Reserve Funds can
be invested. They give the Association the ability to
plan for the actual replacements, therefore making it
easier to negotiate more effectively with contractors.
An investment plan can be established to maximize
the return on these funds based upon when they will
be needed.

6. The HOA Reserve Study will not be the only
funding the Association will need for the upkeep of
the common elements.
The Reserve Study is only for the major repair or
replacement of the common and limited common
elements that are the Association’s responsibility.
A reserve fund is intended to cover non-annual
maintenance, repair and capital improvement costs.
If the proper maintenance is not performed, it can
result in a significant loss of useful life for the reserve
components.
7. The actual cost of performing the replacement
work, when it occurs, may vary from the costs
included within the study.
In preparing the reserve study, the replacement costs
that are used are based upon both industry estimating
standards as well as the actual cost of similar projects
that have been performed. Actual costs at the time
work is done are influenced by many variables, and
in order to keep the replacement costs as well as the
anticipated useful lives current, the Reserve Study
should be updated (including a site visit) on a regular
basis.

YOUR
TRUSTED
INDUSTRY
EXPERTS
DANIEL CORWIN

ANTHONY DISTER

Lending Officer

Senior Vice President

communityadvantage.com | 847-304-5940
Wintrust Community Advantage is a division of Barrington Bank & Trust
Company, N.A., a Wintrust Community Bank.
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COMMUNITY ASSOCIATION LENDING
WRITTEN BY DIANE WHITE, CMCA
Low Interest Rates Benefits

Saving Money

Interest rates are near historic lows due to the
pandemic’s impact on the economy. As a result
of the pandemic and concerns about economic
stability, most financial institutions have made a few
adjustments to their traditional credit evaluation
and policies. However, based on the relatively low
interest rates, now may be a good time for community
associations to obtain a loan or refinance an existing
loan. The primary benefit of low rates is its simulative
effect on economic movement.

An association can save money a
couple of different ways through
low interest loans. The first way
is by refinancing your current
association loan. It is a good time to review your
current association loan terms and interest rate to
see if a refinance makes sense for your community. A
main advantage of refinancing is reducing the interest
rate. A lower interest rate can have a profound
effect on monthly payments, potentially saving the
association hundreds to thousands of dollars a year.
The second way you may be able to save money is by
evaluating your current annual insurance premiums.
An association could take out a line of credit to pay
their annual insurance premiums for those insurance
policies offering a discount for paying in advance,
saving an association from costly insurance financing.

How Low Interest Rates Can Help Your Community
A low interest rate loan can help fund community
association’s capital improvements. HOA loans and
lines of credit allow associations to fund a variety
of projects and expenses - from common area
improvements to maintenance and repairs. Many
HOAs use loans or lines of credit as alternatives to a
special assessment for unexpected expenses. They
can even take out a loan to pay their annual insurance
premiums upfront, if the insurance company offers a
discount for paying for the year in advance.
Many associations obtain loans as an alternative to
imposing a special assessment or depleting reserves.
The special assessment requires homeowners to raise
funds expeditiously for the planned capital project.
Consequently, they must provide the funds up front.
Conversely, a loan allows homeowners to plan and
pay for the cost of the improvements and/or repairs
in smaller assessment increases. Lump sum special
assessments can be hard to fit in a homeowner’s
household budget especially in these unstable times
making them less likely to be able to pay, causing
delinquencies for the association. As a result,
obtaining a loan will allow homeowners to budget a
smaller increase to their assessment over the life of
the loan, and potentially less delinquencies for the
association.
Loans also help spread out the cost of common area
improvements over time, and assign the cost of those
improvements to the people who are benefitting from
them the most. It also allows repairs and maintenance
to be performed quickly, at today’s prices.
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Types of Association Loans
Term loans are a type of loan where the funds are
taken at loan closing and the monthly payment is
fixed during the life of the loan. These types of loans
are typically used for capital improvement projects,
deferred maintenance, acquisition of a property that
will become a common area, reserve replenishment
initiatives, refinancing of existing loan(s), common
area improvements and construction defect repair.
Term loans are fully amortized and do not have any
balloon payments at maturity. Additionally, these
loans terms could range anywhere from three to 15
years in length.
Non-revolving lines of credit, such as a construction
line of credit, is a type of credit offering where
associations would be required to pay interest on the
borrowed balance. These non-revolving lines of credit
are typically offered at a shorter term – averaging
about 12 months – and would be converted to a term
loan prior to, or at, maturity.
Emergency lines of credit are commonly used for
disaster relief – especially where the association’s
insurance will be reimbursing the association for
damage. Instead of waiting for the insurance funds
to arrive, this emergency line of credit allows
associations to make any necessary repairs, then pay

it down or pay off the loan once the claim has been
paid. The borrower only pays interest while waiting for
the insurance payment.
In emergency circumstances when insurance
companies will not be involved, the association must
provide a plan to pay off the line within 12 months
– either by raising assessments, collecting a special
assessment or utilizing reserve funds. The line of
credit cannot be used to supplement a shortfall in
operating expenses.
Once the association’s ability to enter into a loan
agreement is confirmed, the association needs to
determine what means will be used to repay the loan.
For smaller loans, an increase in regular monthly
assessments may be a feasible way to make loan
payments. For larger loans, the board could adopt a
special assessment allowing each owner to either pay
up front or participate in the loan program. In either
case, board or homeowner necessary approval(s) to
implement the desired repayment structure must
be considered. Moreover, the board should carefully
plan and communicate the repayment options with
the owners, who will rightfully want to know: (1) how
much their individual repayment portions will be
on a monthly basis, and (2) when the payments will
begin. Subsequently, just as the board must plan the
financing for the association, individuals (especially
those on a fixed-income) will also have to plan their
own financing accordingly in order to keep up with
their payments.
While a loan may not be the best solution for
every situation, it can provide financial relief to an
association with unexpected expenses in order to
get the necessary work done with the lowest burden
to homeowners. If your association determines
that borrowing money is the right solution for your
community, now may be the time to get a great rate
on a loan or refinance.

Innovating community
association banking
solutions is our business,
so you can focus on growing yours.

Specializing in:
No-Fee Lockbox Services1
ConnectLiveTM Software Integration
Full Online Banking Services 2
Online Homeowner Payment Portal
Lending Solutions 3
Extensive Deposit Solutions 4
Meet Your Community Association Banking Experts:
Wendy Hazelwood
Vice President
(214) 837-7711
whazelwood@allianceassociationbank.com
Diane White, CMCA
Vice President
(312) 823-2181
dwhite1@allianceassociationbank.com

Alliance Association Bank is a division of Western
Alliance Bank. Member FDIC. *All offers of credit are
subject to approval.

Top 10 - Forbes Best Banks
allianceassociationbank.com
Funds deposited through the Lockbox will follow Western Alliance Bank’s funds
availability policy as outlined in the Deposit Account Agreement Disclosure. 2Fees may
be imposed for additional services related to online banking. Refer to Business Online
Banking Setup and Authorization for more information. 3All offers of credit are subject to
credit approval. 4Refer to the disclosures provided at account opening and the Schedule
of Fees and Charges for additional information. Alliance Association Bank, a division of
Western Alliance Bank, Member FDIC. Western Alliance ranks top ten on Forbes’ Best
Banks in America list, five years in a row, 2016-2020.
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MEET OUR 2021 BOARD OF DIRECTORS

PRESIDENT
JENNIFER BLOCK

TREASURER
MIKE DEE, CMCA, AMS

PRESIDENT ELECT
ADRIENNE PETTY,
CMCA, AMS

VICE PRESIDENT
JIM RUEBSAM,
CIRMS, EBP

SECRETARY
ROSS HARDY, RS

AT LARGE
JENNIFER JECKSTADT,
CMCA, AMS

CAIHeartland.com
AT LARGE
JAN MULLANEY, EBP
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MISSOURI OFFICES
StLouis.SentryMgt.com | 314-994-7440
StCharles.SentryMgt.com | 636-970-1887
KANSAS OFFICE
KansasCity.SentryMgt.com | 913-749-5570
WINTER [ 11

YOU DON’T KNOW WHAT YOU DON’T KNOW NO
MATTER HOW MUCH YOU KNOW

WRITTEN BY: MICHELLE GIACOLETTO, AMS, PCAM
BUSINESS DEVELOPMENT, EZCOITRACKER
How long have you been in the Community
Association industry? Are you a manager? A service
provider? A board member? Regardless of your
connection to community associations, you bring
a unique and special set of skills to the table. That
said, do not allow yourself to get carried away! Do
not think that because you’ve been around for five,
ten or even 20 years, that you’ve seen and heard it
all! If I know anything for certain, it is that as soon as
you think you’ve faced the craziest scenario possible,
something crazier will pop up!
If I reflect over my own 23 years of experience,
there are moments that stand out. In 2003, I had a
couple of years and felt like I had a good grip on my
job. Then, a little curly haired spit fire became the
president of our division. I was about to get schooled
in so many ways. During one conversation, Judy Rosen
looked up at me and said, “You don’t know what you
don’t know.” OK, that’s basic- or is it? Those words
became a little mantra that I carry with me. No matter
how much experience you gain, no matter how great
you are at your job, there will always be someone
who knows more, has more experience or a different
perspective. Keep your mind open. You may be right
in your thinking but, there is usually more than one
right answer or approach.
Mantra #2: There is no room in life for mediocrity.
Always strive to improve as a manager. Get your
education. There is no degree in community
management and we generally end up in this field by
accident however, CAI offers incredible opportunities
for all of us. Earn your credentials. If you have been
a manager for over a year and have yet to earn your
CMCA, I encourage you to ask yourself why. Then go
get it but don’t stop there! The AMS is not far behind;
then you can set your sights on your PCAM.
Mantra #3: Nothing worth having in life is easy to
obtain. It takes time, effort and commitment but it
will elevate your management skills and knowledge.
I have learned something useful in every single
course I have taken, and I am sure you will too. The
PMDP courses come with a tremendous bonus as
you network with instructors and other managers.
Everyone you meet is an opportunity to broaden
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your base of knowledge well
into the future. They become
resources and sounding boards.
Strengthening your network strengthens you.
CEO Management Leaders- encourage and support
your team’s professional education. The more they
know and the better they are trained, the better job
they will do for your clients and for you.
Board members and volunteer leaders- there are
educational opportunities for you too. We know you
have full lives and volunteering your time is a sacrifice.
By being better informed about associations, you can
be a more productive, proactive and efficient board
member. Your time is valuable, and it should be
treated as such.
One sure thing about our field is that there is changea lot of change. Managers work for the association
as a whole at the direction of the board so, in many
ways, the board is your boss. With regular elections,
changing just one member can alter the entire
personality of the board and you suddenly have a
“new boss”. As a manager, you must adapt to that
change. But wait! Multiply that by five, ten, 15,
however many associations in your portfolio. That’s a
lot of change but wait! There’s more! The manager
can have things running like a well oiled machine then
someone decides the association can probably get
better/faster/cheaper services. That is a topic unto
itself but suffice it to say that changing management
will come at a cost to both sides in some form.
Transition is a challenge. It can be a necessity. The
root may be price, personality, performance or just
perception but the key is to handle it professionally.
Do your part throughout the process and facilitate
a smooth transfer. It is not the new manager’s
fault so do not make their job more difficult. Don’t
hold grudges. It impacts you more than the target
of your angst. When you haven’t performed well,
acknowledge it, accept it but most of all, learn from it.
When the shoe is on the other foot, do not judge or
criticize your competitors. Remember, you don’t know
what you don’t know. This can be a fickle business.
You may gain one today and lose one tomorrow. That

is reality. Remember, that strong network you are
building? Don’t weaken it. Do not burn bridges. You
don’t know with or for whom you might work in the
future.
Find work/life balance! This field can be demanding,
especially with night meetings. When you are
stressed, burned out or overwhelmed (and you will
be)- step back. Rely on your network for advice. Put
it in perspective. We are not doing brain surgery
but, large or small, the issue that owner is calling
about is the most important thing to them in that
moment. Treat it as such. They may be going through
something much bigger and you just happen to be the
one they’re speaking to while at the end of their rope.
You don’t know what you don’t know.
I encourage leaders to offer options to help their
team find balance. We have different priorities at
different stages in our lives and our career. Some live
to work, some work to live. As a leader you may be
a workaholic. If you want your managers to stay with
you don’t expect the same from them. Understand
their stage in life. Are you calling or texting them
unnecessarily at night when they don’t have a meeting
and finally get time with their family? Are you
contributing to their burn out?
Managers- always give 110%. You don’t have to be a
workaholic. You can achieve work/life balance but do
not take advantage. Work hard. Be dedicated. There
should be no room in your life for mediocrity.
Many in our field are just beginning their careers.
Our owners may see a young face and assume
inexperience. Those who are more mature and
advanced in their own careers may question how
much confidence they can place in you. Those power
personalities can be intimidating. I once worked with
a board member who is literally a rocket scientist -that
was intimidating! Maintain your professionalism. Be
honest. Admit what you don’t know and get answers.
Earn their trust and respect though your service.
I don’t know what I don’t know but, here’s what I
know for sure- we may have skills and knowledge to
be a great manager, but it isn’t always easy to apply
it. I know that firsthand. Here’s what else I know- this
can be an incredibly rewarding field. The knowledge
and experiences we collect can benefit us in so many
areas of life and no one can ever take that from you.
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Ensuring Your Community
Lasts As Long As We Have
Innovative Insurance Solutions
For Condominiums • Townhomes
Villas • Lofts • HOAs /PUDs Resort
and Golf Communities

Serving Communities Since 1921
2018 CAI Business Partner of the Year

1-877-406-5915

www.danielandhenry.com
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The Industries Best Workmanship Guarantee
Insurance Companies Most Preferred Contractor
Residential & Commercial Roofing
Complete Roofs * Repairs * Emergency Repairs * Future Budget Assistance
Specialized Residential Complexes Roofing Projects
Condominiums * Apartments * Villas/Attached Homes

St. Louis 636-296-1057 Illinois 618-344-7460
www.hhiroof.com
info@hhiroof.com
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WE’RE BUILDING
MORE THAN ROOFS

We're building
community
Working with trustees &
managers since 1939
Budgeting and replacement
strategy assistance
Preventative maintenance
Full service replacement
Emergency repairs
Insurance reconciliation
Manufacturer certified and
fully insured

FERGUSONROOFING.COM
CONNECT@FERGUSONROOFING.COM
(314) 521-6917 | (800) 747-3141
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HOW TO KEEP YOUR HOA HEALTHY
WRITTEN BY: BETH GILBERT
CAI NATIONAL

Managing the daily operations of a homeowners
association can make it hard for board members and
community managers to carve out time to evaluate
the health of their association. Though it may be one
more thing that goes on the to-do list, knowing your
community’s financial standing, curb appeal, and the
relationship with residents is well worth the time and
effort.
Board members have the responsibility to preserve,
protect, and enhance homeowners’ property while
community managers coordinate and
execute the services needed to run the
association, also acting as trusted advisors
to the board with their vast knowledge of
governance, operations, and management.
It’s critical for board members and their
community managers to partner and
leverage each other’s strengths and skills to
assess the health of their association and
execute a plan of action.
There are five areas to evaluate. During the
process, community managers and board
members should create a spreadsheet
to take detailed notes that enable them
to quickly turn findings into a plan to share with
residents.
Home values. Residents want to ensure the value of
their home is maintained when choosing to live in
an association. Conduct research to review property
values in the community. Have they gotten higher or
lower in recent months, or do they seem steady? This
data can easily be collected through websites such
as Zillow, Redfin, and Trulia, which make it simple to
compare home prices in the area. While home values
may be in great shape, that’s only a small piece of
community health.
Curb appeal. Tying into the value of homes is the
physical condition of the community, which is one of
the simplest things to assess at a glance. Does the
community look like a place people are proud to call
home? Are trash bins being put away, yards welltrimmed, and common spaces clean? Fresh paint,
clear walkways, and clean and safe common areas are
critical to the overall look and feel of the community.
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If this is not the case, think about increasing
communication about rules and boosting violation
notices. The beautiful look and feel of the
neighborhood is one of the reasons people choose to
live in associations in the first place.
Proper budgeting. Budgets are crucial to a
homeowners association’s financial operation.
Homeowners can tell when things are off if monthly
assessments increase at an alarming rate or if a special
assessment is approved to cover budget shortfalls.

Similarly, high delinquency rates also may be a red flag
that the association is not getting the funding it needs
to cover expenses.
While considering regularly occurring costs, it’s
essential to plan for future projects, as well as those
unexpected line items that may creep in, which brings
us to reserve funding.
Reserve funding. Are your community’s reserves
adequately funded? Do you follow regional rules
and regulations regarding the frequency of reserve
studies? If a large, unexpected project arises, can you
cover it? Homeowners are ever fearful of hearing
that they may have to pay a considerable special
assessment for a project that should have been
planned for. Inadequate reserve funding also may keep
potential homeowners from buying into a community.
Large-scale projects that do not occur every
year should be budgeted for in advance to avoid
assessment increases when the time comes to replace

components. Take a look at the estimated years left
on each component in your community and the
percentage funded to date. For example, if your
community needs the roof replaced in five years
knowing that roofs must be replaced every 20 years,
reserves should be 75% funded.
Reserve studies can be complicated; associations
should rely on a reserve specialist to help. It’s well
worth it in the long run.
Community culture. Does the board and the
community manager have a good pulse on
homeowners’ views of the association? Is there a
strong relationship with homeowners, or is the only
contact with them when something is wrong? If so,
it might be time to start some positive outreach to
make them feel more connected to the community.
Ensure that you’re engaging with residents by the
means that they prefer, such as via email, social
media, or text messages. Make sure there is two-way
communication so homeowners can ask questions
and feel like part of the bigger picture in the
association. Holding events outside of regular board
meetings also is a great way to get people together
and talking as a community. Events like summer
potlucks, spring mixers, and volunteer appreciation
parties help build connections between neighbors,
the board, and the community manager.
Board members should partner with their community
managers to develop a health assessment report and
a plan of action to get their communities back on
track, if necessary, or identify areas for improvement.
It’s not going to happen overnight, but if you take it
one step at a time, you will get there.
Start by tackling the low-hanging fruit, such as
reviewing home values and determining the general
physical condition of the properties and common
areas. Then start chipping away at the more laborintensive tasks like budgeting and reserve funding. Set
a goal to get the community in better shape within
a year, and also set regular reminders—perhaps
quarterly or biannually—to update the board and
homeowners on how far a large-scale project has
come toward completion.
Healthy associations have informed board members,
knowledgeable community managers, and engaged
homeowners who are happy and confident in the
management of the place they call home.
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ELIA M. ELLIS, LLC
Attorneys and Counselors at Law
Family-Owned & Operated since 1956

Expert Service From
Trained Professionals
 General Pest Control & Prevention
 Residential & Commercial
 Termite Control & Prevention

PROVIDING EXPERT, DEPENDABLE AND
AFFORDABLE LEGAL COUNSEL TO
COMMUNITY ASSOCIATIONS SINCE 1992

 Mole & Lawn Rodent Control
 Mosquito Control
 Wildlife Management
 Rodent Exclusion
 Attic Insulation
 Bed Bug Heat Treatments
 K-9 Bed Bug Detection

Comprehensive Legal Representation for
Your Community Association:
o
o
o
o
o
o
o
o
o

Governing Document Review & Amendment
Rules & Covenant Enforcement
Assessment Collection
Contract Review & Opinion Letters
FHA Certification & VA Approval
Association Formation & Governance
Construction Defects & Warranty Claims
Developer Transition Assistance
Complex Litigation

Elia M. Ellis
Our NEW Signature Plus Protection
targets everything from crawling insects
to mosquitoes, fleas and ticks.

Call Today For a FREE
Inspection & Estimate!

314-426-6100
For more information visit
www.Rottler.com
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elia@ellislawstl.com

Meghan N. Prideaux
meghan@ellislawstl.com
7777 Bonhomme Avenue, Suite 1910
Clayton, Missouri 63105
Telephone: 314.725.5151
www.ellislawstl.com

Have a colleague that ought to
be a member of CAI Heartland?

Eliminating the
holes in community
management banking.

Send them to:
CAIHeartland.com/Join-Now
CAIHeartland.com/join-us/

Did you know that CAI

Heartland offers free job

postings to our members
on our Chapter website?

To learn more contact:

George Toubekis
224.239.9397

Simply send your job
opening to

ced@caiheartland.com

Member FDIC
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Angels’ Arms Immediate Needs
Laundry detergent
Deodorant (male and female)
Pull-ups size 2t-5t and Depends size small
toothpaste (kids and adults)
Dish soap
Shampoo and conditioner
socks are really a huge need for younger children
twin and full sheets
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Did you know that you can order items from Angels’
Arms Wish List on Amazon and have them sent
directly to them?
https://www.amazon.com/gp/registry/wishlist/
MM03I3IICUFB/ref=bnav_topnav_lists_3
Any of the items from this list will help the families of
Angels’ Arms during the COVID Pandemic.
Thank you for your support!

CALM AND COLLECTED: 6 STEPS FOR BOARD MEMBERS TO
REDUCE TENSIONS IN A COMMUNITY
WRITTEN BY: DAVID C. WILSON, ESQ.
CAI NATIONAL

Managing the daily operations of a homeowners
Community association boards sometimes find
themselves at odds with homeowners when carrying
out their fiduciary duties and responsibilities. Board
members often may feel unsure of what to do when
an angry resident constantly complains and may
not know how to reduce tensions that arise in the
community.
One of the first questions many boards ask is whether
to involve legal
counsel. While it may
be appropriate to
call the attorney at
times, boards should
consider several steps
to de-escalate a tense
situation first.
Listen closely. Much
of being a board
member is allowing
people to feel like
they are being heard.
Allow residents to get
issues off their chest
by actively listening to what they have to say. Take
notes, summarize what you hear, and participate in
the conversation. Ask questions to let them know you
want the details.
Control your emotions. Homeowners often are driven
by their emotions. As the face of the community,
board members should try to remove their own
emotions from an encounter; failure to do so usually
makes the situation worse. It’s best to avoid becoming
defensive and instead respond to a homeowner calmly
and courteously to reduce tensions.
Show empathy. Empathizing shows that you
understand where a person is coming from and
helps the homeowner recognize that the board is
working with him or her toward a common goal.
Some statements that convey empathy include: “I
understand how that could be difficult;” “I know how
that would make me feel;” and “I can see how you
would feel that way.”
Educate. Many times, homeowners are upset because
they don’t understand the issue. They may have never

lived in a community association before and may not
understand the rules. Communicate to them that no
single board member can make decisions and only the
board as a whole can take action. Take time to explain
rules, policies, systems, and processes. Provide copies
of association documents.
Explore options. Once you have calmed the situation,
have some plan of action or takeaway in mind. This
could be as simple as letting homeowners know that
a decision will be
made. Other times,
it may help to
include homeowners
in brainstorming
solutions to get
them invested in
resolving the issue
and have all sides
working together.
It helps to send
the “next step” in
writing to have it
on record and avoid
misunderstandings.
Involve the attorney. There are certainly times when
the attorney is needed, but figuring out the dividing
line between acceptable and unacceptable behavior
is sometimes difficult. If a homeowner’s actions rise
to the level of abuse, harassment, or intimidation, it is
likely time to get the attorney involved.
Dealing with upset homeowners is likely the least
favorite part of the role for most board members.
Reducing tensions may take some practice, but by
following these steps, your board may be able to turn
this into a strength and even start receiving credit
from homeowners for the ability and willingness to
listen.
David C. Wilson is an attorney with Law Firm Carolinas.
He is licensed to practice in North Carolina and South
Carolina.
>>Download and adopt the CAI Civility Pledge for
your community today.
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The Leaders in Community
Association Law
For over thirty years, our office has
exclusively served community associations
throughout Missouri and Southern Illinois.

Farmers® brings value into
Condo and Homeowners
Association Insurance
Policies tailored to your by-laws







Employee Theft extending to your
Property Management team
Director & Officer coverage available,
including discrimination
Low Deductibles for the Association
Optional to cover condo build-out and
upgrades from unit owners
Guaranteed Replacement Cost
available, including roofs

Our services include:
Amendments and Rulemaking
Collecting Assessments
New Governing Documents
Interpreting Governing Documents
Enforcement and Compliance
Contract Review
Borrowing & Financing
FHA Certification for Condominiums
Restricting Leasing/Tenant Issues
Strategic Planning
Complex Litigation & Appeals

Start Saving, Call Today!
(636) 498-4100

600 Washington Avenue, 15th floor
St. Louis, Missouri 63101
314-727-8989

Mark Arnold

www.thecalawyers.com

Your Local Agent
3904 S Old Highway 94, Ste 100
Saint Charles, MO, 63304
marnold@farmersagent.com

todd@thecalawyers.com
Todd J. Billy, Esq.
Jason C. Schmidt, Esq.
Kevin M. Smith, Esq. Anthony J. Soukenik, Esq.
David P. Weiss, Esq.
The Community Association Lawyers is proudly
powered by
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MEMBERSHIP UPDATE
NEW MEMBERS

Axos Bank
Baxter Ridge Condominium Association
EzCOITracker
First Choice Facilities
Herbster Hellweg Painting Co, Inc.
Lake Sherwood Estates Association
Lake Sherwood Estates Association
Lake Sherwood Estates Association
Lake Sherwood Estates Association
Lake Sherwood Estates Association
Lake Sherwood Estates Association
Lake Sherwood Estates Association
Prestige Power Washing
The Smith Management Group

Mr. Adam Bender
Mrs. Sarah Tuttle
Mr. Will Saunders
Ms. Kelli Christian
Michelle St. Cin Giacoletto
Mr. Bart Huber
Ms. Kristen Williams
Mr. Shawn Bennett
Mr. John Hofman
Mr. Bob Manchester
Mr. Mike McKinley
Ms. Colleen Morgan
Mrs. Lynne Schroeder
Mr. Jerry Thornton
Mr. Christopher Reinhardt
Mr. John Huffstutler
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2021 COMMUNITY ASSOCIATION FEDERAL LEGISLATIVE
WRITTEN BY: C. SCOTT CANADY
CAI NATIONAL, FEDERAL ADVOCACY

Community associations have a keen interest in
state and local laws and how they affect their selfgovernance. CAI’s state legislative action committees
provide invaluable services by working with legislators
and other government officials to craft reasonable
laws and regulations for community association
stakeholders.
The federal government also impacts community
associations. CAI members who serve devote time,
expertise, and resources to educate and advocate on
behalf of the community association housing model
before Congress and federal government agencies.

• Disaster assistance. CAI supports enactment
of the Disaster Assistance Equity Act of 2019
to streamline community association access to
federal disaster assistance programs.
• Housing policy. CAI supports federal incentives
for affordable homeownership in the community
association housing model and equal access to
mortgage credit for all creditworthy consumers
through federal mortgage programs and agencies.
• Short-term rentals. CAI supports federal
legislation easing administrative burdens of
community associations seeking to enforce
community short-term rental policies with online
short-term rental platforms.
• Fair Housing Act and assistance animals. CAI
supports current federal guidance clarifying
reasonable accommodation requirements for
assistance animals.

The FedLAC has approved legislative and regulatory
priorities for 2021 and the 117th Congress. These 2021
federal priority issues focus on helping community
associations through the COVID-19 pandemic and
other issues important to the day-to-day operations of
our communities.
Monitoring priorities to support the community
association housing model. CAI will monitor
Below is a summary of CAI’s 2021 federal legislative
legislation and regulatory actions for any impact on
priority issues.
the community association housing model.
COVID-19 relief. CAI continues to advocate for
• Preserving association governance. CAI
federal resources to help community association
supports allowing community associations to
boards, homeowners, and business partners
manage association affairs without unnecessary
emerge strong from the COVID-19 pandemic.
or unwarranted prescriptive federal intervention.
• Support for housing. CAI supports legislation
to create a Homeowner Assistance Fund
to provide housing security for community
association homeowners who are unemployed or
underemployed due to the COVID-19 pandemic.
• Limiting liability for associations following
government-issued pandemic protocols. CAI
supports federal legislation to establish a national
standard for limiting liability of community
associations and other organizations that
document adherence to local and state orders and
federal guidance from the Centers for Disease
Control and Prevention.
Active federal priorities to support the community
association housing model. CAI advocates for federal
legislation and regulation to provide operational
certainty for community associations and to ensure
that housing opportunity and mortgage credit are
available throughout the community association
housing model.
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CAI will monitor Congress and federal agencies for
any proposed legislation or regulations that reduce
association governance of community architectural
standards and control of common property.
• Community financial stability. CAI supports
public policy promoting the financial stability of
community associations and their residents. CAI
will monitor Congress and federal agencies for any
actions that may impair community association
lien priority or unreasonably restrain collection of
association assessments.
• Flood risk management. CAI supports
continuation of the National Flood Insurance
Program (NFIP). CAI will monitor NFIP reform to
ensure community associations have continued
access to NFIP-backed flood insurance.

To learn more about CAI’s Legislative Action
Committees click here.

Fire

Water

Carpet

Duct

Mold

Storm

24 Hour Emergency Services

SERVPRO® of West Kirkwood/
Sunset Hills
SERVPRO® of Fenton/South
Ballwin
SERVPRO® of Overland/Cool Valley

314-858-1688

SERVPRO® Franchises are Independently Owned and Operated

Commercial and Residential Services

Like it never even happened.®

BEFORE: ERODING SHORELINE

Over 1,700 Franchises in North America
SERVPRO® Franchise System Serving Since 1967

DURING: INSTALLING SOX EROSION CONTROL

AFTER: A BEAUTIFUL LIVING SHORELINE

Improve the Value and Beauty of Your Community with a Living Shoreline
Shoreline erosion can be an eyesore as well as a danger to community residents, guests
and pets. SOLitude’s team of shoreline management experts utilize SOX Erosion Solutions™
patented knitted mesh barriers to halt sediment migration and restore damaged banks. Once
in place, grass, native vegetation and buffer plants can be installed directly into the material,
creating a living shoreline that improves both the value and beauty of your community.

Watch a FREE recording of our Erosion Control Webinar:
solitudelakemanagement.com/stop-erosion

855-282-3496 • solitudelakemanagement.com

Restoring Balance.
Enhancing Beauty.

For a full list of our superior service offerings, visit solitudelakemanagement.com/services
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BRINGING COMMUNITY TO

ST. LOUIS
BUILDING STRONG COMMUNITIES THROUGH PROFESSIONAL COMMUNITY MANAGEMENT.
CONTACT US TODAY TO LEARN MORE ABOUT OUR COMMUNITY MANAGEMENT SOLUTIONS.

1630 Des Peres Rd. Suite 210 | St. Louis, MO 63131
314.394.4200 | www.smithmgmt.com

CHOOSE CERTAINTY.

Request your FREE

CHOOSE CERTAPRO PAINTERS®.

estimate today!

Inside or out, the professionals at CertaPro Painters®

• Interior/Exterior Painting

deliver quality work, professional service, and an

• Multi-year Warranty

unmatched painting experience every time.

• Carpentry
• Deck Repairs
Andy Wiggins, Owner

636-922-2917
certapro.com/saint-charles
Each CertaPro Painters® business is independently owned and operated.
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OF ST. CHARLES, SOUTH COUNTY
& WEST COUNTY

People are bouncing off the walls in their communities. We believe boredom and stress has taken over
the minds of all homeowners, which is generating unprecedented COVID chaos scenarios.

TWISTED
TALES: OUR COMMUNITIES ARE GOING STIR CRAZY
It was Holiday party time, and everyone loves a good Santa. But really?! A 300-home subdivision wanted
WRITTEN
O’CONNOR
INSURANCE
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a
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while
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Perhaps
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enjoying food and drinks. Yes, they are aware there is a communicable disease exclusion in the liability
generating unprecedented COVID chaos scenarios.
will host a jumping contest to elevate the children’s
policy, which would preclude coverage should anyone allege they contracted COVID at the party. Do you
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think a jury
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vicious breeds out there to burn up all that energy.
out with
of thefriends
house?and neighbors while enjoying
food and drinks. Yes, they are aware there is a
Hunting season is over, but for whatever
reason COVID has made it open season on
entrance monuments. They are being blown
to smithereens all over the area. We guess
with amusement parks being shuttered, the
crazies think this will be the ride of a lifetime,
and if you are liquored up, you will not feel
the crash! Before you join the fun, check with
us to beef up your auto insurance.
Even though winter is here, homeowners
have found ways to still enjoy the great
outdoors. They are partying it up by adding
a brand new grill (or two) plus a firepit on
the 10x10 wood deck. They melt the stress
away by putting the new fire-y items right
up against the vinyl siding. To add extra fun
they dump the fire pit remnants in the
community’s plastic dumpster on the side
of the vinyl building.
Speaking of being cooped up, our pooches are also tired of Quarantine so one association decided it was
the right disease
time to exclusion
open a brand
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great We
timecannot
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which would
coverage
they contracted COVID at the party. Do you think a
Pictures speak a thousand words. We cannot make this stuff up!
jury will be empathetic if someone gets sick because,
after all, it is a “Holiday” party? On the bright side,
the Subdivision purchased a Worker’s Compensation
Policy in case Santa catches COVID during this
subdivision sponsored event.
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Reducing Risk for Over 500 Communities

12101 Olive Blvd. · Creve Coeur, MO 63141

314-434-0038

www.oconnor-ins.com • info@oconnor-ins.com
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Karen O’Connor Corrigan, CIC,
Community Insurance
& Risk Management
Specialist (CIRMS)
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