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As someone who attends Board and Owners meetings regularly, I get a peek “behind the curtain” at how 
neighborhoods thrive—or remain mired in disfunction. Within the past few weeks, I’ve been impressed with how 
certain Boards have worked to create a sense of community that goes beyond the business management of the 
association. Conversely, I’ve also witnessed infighting, a lack of decorum, and broken lines of communication so 
severe that some neighbors are moving to escape the misery. 

While I’m no expert in conflict resolution or sound community governance, I’m using this pulpit to provide some tips 
I’ve picked up while watching the good, the bad, and the ugly at association meetings. 

Jim’s Top 5 Signs of Well-Functioning Community Board…In No Particular Order

1. Open Communication. Board members create an open dialogue with the community through multiple means of 
communication. This usually includes social media, email, newsletters, and in-person events. 

2. Agenda-driven. Trustees stick to agendas at meetings and address conflict in a more private setting. 

3. Timely Meetings. Meetings do not last longer 
than an hour (perhaps, 1.5 hours for major 
issues)—time-consuming details are left to 
committees to tackle, and attendees are not 
allowed take everyone hostage with their 
“airing of the grievances”. 

4. Increase Revenue. Dues are increased to 
keep up with inflation and address the unique 
needs of the community. Boards who are 
elected to “keep dues low” will ultimately fail 
or leave major issues for future trustees.

5. Rely on Professionals. Boards can avoid many 
issues by hiring professionals who focus on 
the community association industry. Avoid 
nepotism or favoritism—use objective criteria 
when bidding and utilize CAI members.

I’d like to know what well-functioning boards look 
like to you. 

Email me at RuebsamJ@danielandhenry.com 
to share the good, the bad, and the ugly of 
your experience with community association 
management. 

Thank you! 
Jim Ruebsam, CIRMS, EBP 
President, Board of Directors  

President’s Letter
By: Jim Ruebsam, EBP, CIRMS

Fall 2023
Table of Contents

COMMUNITY ASSOCIATION BANKING

Your experts in the 
HOA industry.
With First Citizens Community Association Banking, 
formerly part of the bank’s CIT division, you can count on 
the experts you know. And as one of the nation’s top 20 
banks, we offer market-leading products matched with 
award-winning1 technology to help you reach your goals. 

Patrick McClanahan, VP, Regional Account Executive
patrick.mcclanahan@firstcitizens.com   |   636-352-3826

fi rstcitizens.com

1We received a 2022 FinTech Breakthrough Award for 
Best B2B Payments Platform. © 2023 First-Citizens 
Bank & Trust Company. All rights reserved. MM#13411

mailto:RuebsamJ%40danielandhenry.com?subject=
https://firstcitizens.com/
https://www.rottler.com/
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This Year’s Trade Shows were a Big Success! Kansas City

St. Louis

$100 

Handshake 

Winners and 

Sponsors! 

$100  
Handshake 
Sponsors

Carla Crow, Community Managers 
Associates Winner,  

Jim Ruebsam, CIRMS, EBP, Daniel  
and Henry Co. Sponsor

Courtney Hix, The Smith Management Group,  
an Associa Company Winner, Diane White, CMCA,  

Alliance Association Bank Sponsor

Ginger Biondo, The Smith 
Management Group, an Associa 
Company Winner, Collin Cox, Cox 

Pavement Consulting Sponsor

Julie Ker, The Smith Management Group, an 
Associa Company Winner, Jaime Henrickson, 

Woodard Cleaning & Restoration Sponsor
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Addresses of Distinction

Alliance Association Bank

Altas Restoration Specialists, Inc.

Asset Guardians

BELFOR Property Restoration

BluSky Restoration Contractors

Bone Dry Roofing

Brake Landscaping & Lawncare, Inc.

Brightview Landscape Services

CD Strong Construction

Carmody MacDonald, P.C

CertaPro Painters of St. Charles/South County/ 
West County

Community Property Management

Cox Pavement Consulting

Criterium- Hardy Engineers

Daniel and Henry Co.

Danna McKitrick, P.C.

Elia M. Ellis, LLC

Ferguson Roofing

First Citizens Bank

G&W Engineering

Hacker Agency & Associates-  
American Family Insurance

Hansen Tree Service and Environmental Resources

Howard Roofing & Home Improvement

Ideal Landscape Group

Imgarten & Associates- American Family Insurance

Maverick Soft Wash

McConnell & Associates

Midwest SoftWash

Native Landscape Solutions

O'Connor Insurance Agency

Pacific Premier Bank

Popular Association Banking

Precision Concrete Cutting

Premier Roofing Co.

Prestige Power Washing

Pride Cleaning and Restoration, Inc.

Pro Pool Management

Pugsley Services

PuroClean Emergency Restoration Services

RCL Engineering Group

Ram Jack Foundation Repair and Waterproofing

Reinhold Electric, Inc.

Reserve Advisors

Rite-A-Way Tree Service, LLC

Rottler Pest Solutions

SERVPRO West Kirkwood/Sunset Hills/Fenton/ 
South Ballwin/Overland/Cool Valley

SOLitude Lake Management

Sandberg Phoenix

The Greenwood Group, LLC

The Smith Management Group, an Associa Company

Unique Pool Management

Vantaca

Wagner Roofing & Construction Solutions

Water Erosion Specialties & Excavation, Inc.

Wintrust Community Advantage

Woodard Cleaning & Restoration

Young Agency & Associates- American Family

Alliance Association Bank

Asset Guardians

Atlas Contracting

Blue Beetle Pest Control

Certa Pro Painters

Curb Appeal Power Washing

Daniel and Henry Co.

Enterprise Bank & Trust

First Citizen Bank

H&H Roofing & Restoration

Hermes Landscaping

KC Fire

KC Property Solutions

Lexington Plumbing

MAK Management

MartinPringle

Mid America Specialty Services

Preferred Asphalt & Sealcoating

Premier Roofing Co.

Reserve Advisors

Rottler Pest Solutions

SOLitude Lake Management

Sandberg Phoenix

Securitas Security

Sentry Management

Squids Pro Wash 

U-First Construction

THANK YOU TO THE FOLLOWING BUSINESS PARTNERS AND SPONSORS  
FOR SUPPORTING OUR ANNUAL TRADE SHOW/EXPO IN ST. LOUIS 8/08!

THANK YOU TO THE FOLLOWING BUSINESS PARTNERS AND SPONSORS  
THAT SUPPORTED OUR ANNUAL TRADE SHOW/EXPO IN KC 8/14!

Management for a
BETTER COMMUNITY

1630 Des Peres Rd. Suite 210 | St. Louis, MO 63131
314.394.4200 | www.smithmgmt.com

Contact us today to learn more about our community management services.Contact us today to learn more about our community management services.
Bringing positive impact and meaningful value to every community.

https://www.smithmgmt.com/
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Upcoming Events

Did you know that CAI 
Heartland offers free job 
postings to our members 
on our Chapter website? 

Simply send your job 
opening to 

ced@caiheartland.com 

CAIHeartland.com

Insurance Program:  
Don't Be the Next Horror Story! in STL 
10/04, 11 a.m.- 1 p.m.

Golf Tournament 
10/09 Lake Forest CC  

Happy Hour for a CAI Heartland 
Member- Melinda Osborn 
10/11, 4-7 p.m.

Maintenance Round Table in KC 
10/12, 11 a.m.-1 p.m.

Legal Symposium in STL 
11/01, 1-4 p.m. 

CAI Headquarters Advocacy Summit 
11/02 in Washington DC

Registration includes:
• Admission to catered Breakfast Briefing  
• Bus transportation from The Canopy Hilton - The 

Wharf to Capitol Hill 
• Meetings scheduled with your members of Congress 
• Bus transportation from Capitol Hill to Scenic 

Reception
• Admission to catered Scenic Reception  at 

Cornerstone Headquarters
REGISTER TODAY through October 15th

http://gatewaylawstl.com/
https://www.premier-roofing.com/mfa
mailto:ced%40caiheartland.com?subject=Job%20Posting
http://www.caiheartland.com
https://www.caionline.org/Events/2023AdvocacySummit/Pages/Registration.aspx
https://www.caionline.org/Events/2023AdvocacySummit/Pages/Registration.aspx
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Golfer Signup Form

GOODIE BAG & ATTENDANCE PRIZE DONATIONS ARE NEEDED!
Please Send Payment to:

CAI Heartland Chapter, PO Box 953, Bridgeton, MO  63044
Credit Card Payments:  www.caiheartland.com

Questions?  Contact Cathy Roth-Johnson at
314-423-8859 or ced@caiheartland.com

BILL SUMMERS ANNUAL 
GOLF TOURNAMENT

Monday, October 9, 2023
Lake Forest County Club

300 Yard Drive, Lake St. Louis, MO 63367
Registration: 8:30 a.m., Shotgun Start 10 a.m.

FIRST FOURSOME
$450 EARLY BIRD IF PAID BY 7/31/2023

$500 FOR ENTRIES RECEIVED AFTER 8/01/2023

GOLFER #1  _______________________________________________

GOLFER #2 _______________________________________________

GOLFER #3 _______________________________________________

GOLFER #4 _______________________________________________

SECOND FOURSOME - $400
GOLFER #1  _______________________________________________

GOLFER #2 _______________________________________________

GOLFER #3 _______________________________________________

GOLFER #4 _______________________________________________

SINGLE GOLFER - $125
GOLFER #1  _______________________________________________

GOLFER #2 _______________________________________________

GOLFER #3 _______________________________________________

GIMME PACKAGE A - $180
SAVE $30 WHEN YOU PURCHASE IN ADVANCE!

INCLUDES:

(4) MULLIGANS ___________________________________________

(1) YELLOW BALL TEAM ___________________________________

(1) SKIN PER TEAM ________________________________________

(4) 50/50 TICKETS _________________________________________

(4) RAFFLE TICKETS ______________________________________

(4) PUTTING CONTEST ____________________________________

GIMME PACKAGE B - $100
SAVE $10 WHEN YOU PURCHASE IN ADVANCE!

IINCLUDES:

(4) MULLIGANS ___________________________________________

(1) YELLOW BALL TEAM ___________________________________

(1) SKIN PER TEAM ________________________________________

(4) PUTTING CONTEST ____________________________________

A-LA-CART
50/50 TICKETS (ARMS LENGTH) $5 EACH X ________________

(4) MULLIGANS $20/TEAM X ______________________________

TICKET (ARMS LENGTH) $20 EACH X ______________________

YELLOW BALL $10/TEAM X _______________________________

SKINS $30/TEAM X  _______________________________________

ORGANIZATION: _______________________________________

CONTACT: ______________________________________________

ADDRESS: ______________________________________________

PHONE: _________________________________________________

EMAIL: __________________________________________________

Sponsorship Signup Form

GOODIE BAG & ATTENDANCE PRIZE DONATIONS ARE NEEDED!
Please Send Payment to:

CAI Heartland Chapter, PO Box 953, Bridgeton, MO  63044
Credit Card Payments:  www.caiheartland.com

Questions?  Contact Cathy Roth-Johnson at
314-423-8859 or ced@caiheartland.com

BILL SUMMERS ANNUAL 
GOLF TOURNAMENT

Monday, October 9, 2023
Lake Forest County Club

300 Yard Drive, Lake St. Louis, MO 63367
Registration: 8:30 a.m., Shotgun Start 10 a.m.

THANK YOU FOR YOUR SUPPORT!
Listed below are several exciting ways for you to participate 

in helping to make this tournament a continued success! 
Sponsors for these Events will have their company 

sign/banner prominently displayed at the Tournament as 
well as have their names printed on the Main Sponsor sign. 

You will also receive recognition in the Heartland 
ChapterCAI newsletter! 

_____ $250 - LONGEST DRIVE (Hole Signage & Recognition)*

_____ $250 - CLOSEST TO THE PIN (Hole Signage & Recognition)*

_____ $250 - STRAIGHTEST DRIVE (Hole Signage & Recognition)*

_____ $400 - HOLE SPONSORSHIP W/TENT  
(Hole Signage, Set-up near Tee & Recognition)

_____ $450 - PREMIUM HOLE SPONSOR, 4 available 
(Hole Signage, Set-up near Tee & Recognition)

_____ $250 - TEE SPONSORSHIP 
(Tee Signage & Recognition)

_____ $250 - GREEN SPONSORSHIP 
(Green Signage & Recognition)

_____ $250 - HOLE SPONSORSHIP 
(Hole Signage & Recognition)

_____ $500 - GOLFER'S BREAKFAST FOR 150 PEOPLE 
(Signage & Recognition)

_____ $500 - GOLFER'S LUNCH FOR 150 PEOPLE 
(Signage & Recognition)

_____ $500 - ON-COURSE BEVERAGE COOLERS 
(Signage & Recognition)

_____ $200 - 1ST FLIGHT CASH PRIZES, 2 available** 
(Signage & Recognition)

_____ $200 - 2ND FLIGHT CASH PRIZES, 2 available** 
(Signage & Recognition)

_____ $200 - 3RD FLIGHT CASH PRIZES, 2 available** 
(Signage & Recognition)

*Awarded as $50 cash prize to winner; $200 donation to CAI
**$20 of each sponsorship will be donated to CAI

_____ I would like to provide item(s) for the Raffle Baskets
(Description: _______________________________________________ )

_____ I would like to provide item(s) for the Golfer's Goodie Bags
(Description: _______________________________________________ )

ORGANIZATION: _______________________________________

CONTACT: ______________________________________________

ADDRESS: ______________________________________________

PHONE: _________________________________________________

EMAIL: __________________________________________________

JOIN US!  
OCTOBER 9TH, 2023

FOR THE ANNUAL  
BILL SUMMERS  
GOLF TOURNAMENT

REGISTER ONLINE

https://cai-heartland.glueup.com/event/annual-bill-summers-memorial-golf-tournament-79009/
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Community Associations Institute 

Heartland Chapter 
P.O. Box 953 

Bridgeton, MO   63044 
(314) 423-8859 ∙ ced@caiheartland.com 

 

 
BOARD OF DIRECTORS 

2023 Nomination Information Form 
(Please Print) 

 
Name:  ___________________________________________________________________________________________ 
 
Organization:  _____________________________________________________________________________________ 
 
Address:  _________________________________________________________________________________________ 
 
City:  ______________________________________ State:  ____________    Zip:  __________________________ 
 
Phone:  ______________________________________  E-Mail:  ___________________________________________ 
 
Type of CAI Membership (Check One): 
 _______   Community Association Volunteer   CAI Member Since:  ____________________ 
 _______   Community Association Manager     
 _______   Business/Service Partners 
 
 
Please give a short summary of why you are interested in serving on the Chapter Board of Directors.  This completed 
form must be received no later than October 23, 2023 and must have at least three signatures from other 
members of our local chapter.  
 
__________________________________________________________________________________________________ 
 
__________________________________________________________________________________________________ 
 
__________________________________________________________________________________________________ 
 
__________________________________________________________________________________________________ 
 
__________________________________________________________________________________________________ 
 
 
_________________________________________________________                 ________________________________ 
Signature                                                                                                                    Date  
 
_________________________________________________________  ________________________________ 
Signature         Date 
 
_________________________________________________________                ________________________________ 
Signature                                                                                                                   Date 

We have an Open Seat on the CAI Heartland Board 
of Directors for a Community Manager

CAI Heartland Chapter Awards 
Nominate Someone Today!

Mail to: Community Associations Institute-Heartland Chapter, P.O. Box 953, Bridgeton, MO 63044 
Or Email to: ced@caiheartland.com

For Business Partner of the Year,  Community Manager of the Year, and Community 
Association Volunteer Leader of the Year

Recognition Criteria for Nominees:
1. Nominee must be a member of CAI and the Heartland Chapter, or their business or organization must be a 

member.
2. Nominee must be in good standing with CAI and the Chapter.  This is defined as having no outstanding debts 

due to the chapter greater than 60 days in arrears, nor being in current violation of the operating bylaws of 
either CAI HQ or the Chapter.

3. Applications must be received by November 20, 2023.
4. Current members of the Chapter Board of Directors are not eligible for this recognition.

For Community Association of the Year Award

Community Association of the Year Award will be given to (four size categories- small- 1-149 units, medium 150-
499 units, large 500-999 units and extra-large 1000+ units) communities that best demonstrate excellence 
in association operations and governance by following CAI’s Best Practices. At least one person from your 
community association board needs to be a CAI Heartland member to be eligible to receive this award.

CAI’s Best Practices
Communications Innovation: Utilization of the internet, 
social media, printed material, face-to-face contact 
and other forms of communication to keep owners and 
residents informed and engaged. 

Community Spirit: Support and plan events and other 
activities which foster a sense of community spirit and 
involvement.

Financial Stewardship: Overcome financial obstacles 
to obtain a healthy bottom line/balanced budget and 
adequate reserve funding.

Green Community Trendsetter: Invested in “green” 
programs and services to limit the carbon footprint 
of your Association and make better use of the 
Association’s resources, both natural and financial.

Governance Leaders: Creating a uniform, flexible and 
reasonable enforcement of governing documents.

Safety & Security Initiatives: Developed and 
implemented programs and services for safety and 
security in your communities. 

Neighborhood Beautification: Commitment to 
beautification and aesthetic appearance through 
improvements in and maintenance of the property 
within public view.

Reserve Studies/ Management: Maintaining a reserve 
fund not only meets legal, fiduciary and professional 
requirements, it also minimizes the need for special 
assessments and enhances resale values.

Strategic Planning: Strategic planning is more than 
ensuring your association will remain financially sound 
and be able to maintain its reserves—it’s projecting 
where your Association expects to be in five, ten, or 
fifteen years—and how your Association will get there.

Download the form(s) HERE Fill out the appropriate form and include the required 200–300-word essay on why 
your business partner, volunteer, manager or association deserves the award.  
Winners will be recognized at our Annual Meeting/Holiday Party. 
If you have any questions, please contact Cathy at cathy@caiheartland.com or 314-423-8859.

mailto:ced%40caiheartland.com?subject=
https://caiheartland.com/chapter-award-nominations-2023
mailto:cathy%40caiheartland.com?subject=
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Have a colleague that ought to 
be a member of CAI Heartland?

Send them to:
CAIHeartland.com/join-us/CAIHeartland.com/Join-Now

 

 

 

      

 

 

 

 
 

 
 
      
 

(636) 296-1057       info@hhiroof.com 
 

Residential & Commercial Roofing Services: 
- Complete Roof Replacement. 
- Roof Repairs. 
- Emergency Roof Repairs. 
- Storm Damage Restoration. 
- Budget Strategies For Comprehensive Planning. 
- Prompt Service With Properly Trained Staff. 
- Condominiums, Apartments, Villas, Single-Family. 
 
 
 

Feel confident with Howard Roofing: 
- Proud CAI partner since 2008. 
- Over 45 years of roofing experience. 
- Manufacturer certified. 
- Multi-family unit specialist. 
- Top-rated service provider. 
- Fully insured for your protection. 
- Licensed in Illinois.  
- Licensed in Missouri (as required). 
- Insurance claim project specialist. 
- BBB A+ accredited business. 
- Lifetime material warranty available 
- 15-year full roof labor warranty. 
- Reputation of excellence. 
 
 
 
 
 

TTrruussttwwoorrtthhyy  &&  DDeeppeennddaabbllee  SSeerrvviiccee!! 

Talk to us about your community
association needs. We can help.

Popular Association Banking 
exclusively serves the community 
association industry. We offer:1

•  Financing for building repairs 
and capital improvements.

•  Competitive fixed rates with terms 
up to 15 years.

•  Excess FDIC insurance coverage 
limits available with IntraFi® Network 
DepositsSM (formerly ICS® and CDARS®).2

Contact our Regional 
Relationship Manager today!
Martin I. Klauber, VP
Cell: 847.322.3149
Toll free: 800.233.7164
MKlauber@popular.com

www.popularassociationbanking.com

1. Subject to credit approval. 2. Network Deposits is a service 
mark, and IntraFi, CDARS, and ICS are registered service marks 
of IntraFi Network LLC. © 2022 Popular Bank. Member FDIC.

Wintrust Community Advantage is a division of Barrington Bank & Trust Company, 
N.A., a Wintrust Community Bank. 

LENDING TOOLS

TO HELP YOUR 
ASSOCIATION

201 S. Hough St. | Barrington, IL 60010
847-304-5940 | service@communityadvantage.com

communityadvantage.com

LINE OF CREDIT (LOC)
• Short-term financing 
• Balance due at maturity 
• Ability to complete work, pay contractors, and preserve

property values

TERM LOAN
• Budgeted line item; adjust annual budget to incorporate debt 
• Increase assessments to cover loan expense 
• Special assessment for per owner charge; owner can either pay in 

full or finance their share over term of loan 

COMBINATION LINE OF CREDIT CONVERTING TO TERM LOAN 
• Project amount uncertain 
• LOC to provide availability of funds 
• Pay for only what is used 
• Term loan will allow for time to repay amount borrowed 
• Commonly repaid through regular assessments, special 

assessment, or combination

Partner with us for all your association’s financial needs.

Highlights from M100 in Kansas City
August 16-18th, 2023

FSR team

Signature Property Management team

HOA Management 
Services team

https://caiheartland.com/join-now/
http://CAIHeartland.com/Join-Now
https://www.hhiroof.com/
https://www.popularassociationbanking.com/
https://www.communityadvantage.com/
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The words “budget season” can evoke sentiments akin 
to root canals and IRS audits. While it may not be your 
favorite time of year, a well-planned budget is essential 
for every successful community association. Go from 
daunting to done with these budgeting best practices.

Begin with the end in mind. Start by identifying when 
the budget needs to be completed and back into a 
timeline that allows ample opportunity for research, 
review, revisions, and approvals. September and 
October are common times for association budget 
planning.

Assess the current and previous years’ income and 
expenses. Compare actuals to the budget and identify 
any outstanding financial obligations. This should paint 
a picture of what’s working and what may need to 
change.

Determine the parameters for increasing assessments. 
Are there any limits on how much the board can raise 
assessments without membership approval? Check 
your legal documents and determine if statutes limit the 
board’s ability to increase regular assessments.

Identify fixed and variable expenses. Fixed expenses 
remain constant monthly (i.e., installment payments for 
contracts and utility bills). Variable expenses fluctuate 
based on usage and include maintenance, repairs, 
landscaping, and amenity-related costs.

Consider the potential impacts of continued inflation. 
A recent Foundation for Community Association 
Research survey about rising costs concluded that 91% 
of community association managers, professionals, 
and homeowners experienced unexpected increases 
in ordinary expenses due to inflation. The most 
common areas cited for increases: insurance 
premiums, landscape services, maintenance services, 
management fees, reserve funding, and staffing. 
Seventy-three percent of survey respondents indicated 
they would raise assessments next year, with 41% 
planning to reduce expenses. Fifteen percent will lower 
their reserve funding contributions.

Allocate funds for reserves. As a banker who offers 
association loans, I know many loan requests could be 
avoided with a more intentional approach to reserve 
funding. A common budget mistake is cutting reserve 
fund contributions to limit assessment increases. This 
leads to a slow, steady progression of underfunding 
reserves.

How does an association know if it has adequate 
reserve funds? Here are three key actions:

• Obtain an updated reserve study from a qualified, 
experienced CAI business partner. Reserve studies 
should be completed at least every three years.

• Study the report to understand the calculations and 
prioritize needs (i.e., life safety). Ask questions of the 
firm that performed the study if anything is unclear.

• Develop a plan to fund reserves to the 
recommended level, focusing on the most critical 
items.

You don’t have to fix the issue in the first year, 
but taking action is important. Bolstering reserve 
funding may entail a significant increase in regular 
assessments, a special assessment, or a combination 
of the two.

Involve the community. Solicit feedback and ideas, 
and host meetings to discuss the budget. The budget 
should be transparent and reflect the needs and 
priorities of the community. Make sure members have 
easy access to the association’s financial reports and 
the most recent reserve study. Include itemized income 
and expenses and the impact on reserves if funding 
recommendations are not met.

Monitor the budget. Budgets are forecasts, and actuals 
will always vary. Once the budget is set, track income 
and expenses monthly or quarterly. This will put you 
one step ahead for next year’s budget process.

A well-planned budget will help ensure your 
association meets its financial obligations and 
addresses community needs. 

Budgeting Best Practices for HOAs
By Chris Bruffey

HOA BANKING EXPERTS
Software integrations and dedicated 
servicing team for your accounts.

Together, there’s no stopping you.
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COMMUNITY ASSOCIATION 
BANKING

https://cdstrong.com
https://www.enterprisebank.com/


18  Fall 2023 Fall 2023  19

Karen O’Connor Corrigan, CIC,
Community Insurance 

& Risk Management 
Specialist (CIRMS)

Protect Your Community
· Subdivisions
· Condominium Associations
· Attached-Home Developments

Specialized Protection for 
Your Community Association

12101 Olive Blvd. · Creve Coeur, MO 63141

314-434-0038
www.oconnor-ins.com • info@oconnor-ins.com

Reducing Risk 
for Over 500 
Communities

OC 3.75X10.25 Newsletter Half Page Ad.indd   1 1/3/19   2:00 PM

In July, Fannie Mae and Freddie Mac released updates 
to project eligibility standards for condominiums and 
housing cooperatives.

Fannie Mae and Freddie Mac support around 70% of the 
mortgage market, according to the National Association 
of Realtors. Most conventional loans offered by private 
lenders end up being backed or purchased by the two 
companies. Project standards are specific requirements 
designed to verify that each common interest community 
with more than five attached units qualifies for mortgage 
lending availability. Fannie Mae and Freddie Mac 
purchase loans from mortgage lenders, increasing their 
capital and allowing them to provide mortgages to more 
homebuyers.

The two government-sponsored enterprises began 
developing—and released temporary guidelines—after 
the Champlain Towers South condominium collapse in 
June 2021. It is critically important for condominiums and 
housing cooperative to have access to loans that will 
meet Fannie Mae and Freddie Mac qualifications. CAI 
continues to provide specific feedback regarding the 
requirements, which officially go into effect Sept. 18.

Community association boards and managers will likely 
see changes in lender questionnaires and requests from 
lenders for additional documentation, including:
• Insurance policies
• Budgets
• Financial reports
• Reserve studies and funding schedules
• Documentation regarding special assessments
• Documentation about litigation or alternative dispute 

resolution
• Building inspection reports

If the association does not provide this information to 
lenders, the project may be deemed ineligible, and 
put on an ineligible list. This could be devastating for a 

condominium or housing cooperative association.

In addition, based on the information a community 
provides, it will likely be deemed ineligible if:
• The project needs critical repairs.
• There is a current evacuation order due to unsafe 

conditions.
• There are unfunded repairs totaling more than 

$10,000 per unit.
• The property insurance coverage is not full 

replacement value and doesn’t include all 
the coverage as required. (Note: Cash value 
replacement is unacceptable.)

• The budget doesn’t have adequate funding for 
insurance deductibles, at least 10% of the budget 
set aside for reserves, or if more than 15% of income 
comes from rental or leasing of commercial parking 
facilities.

• More than 15% of owners are more than 60 days 
delinquent in paying their assessments.

• Commercial or nonresidential space accounts for 
more than 35% of the total above and below grade 
square footage.

A reserve study and funding schedule also are now 
an important part of the requirements. Communities 
must have an inventory of major components, a 
financial analysis and evaluation of current reserve fund 
adequacy, and a proposed annual funding plan. The 
reserve study or an update must be completed every 
three years and be prepared by an independent expert.

Additionally, the reserve study must meet or exceed 
requirements set forth in any applicable state statutes. 
It also must comment favorably on the project’s age, 
estimated remaining life, structural integrity, and the 
replacement of major components.

Building inspection reports, insurance requirements, and 
pending litigation also come into play. 

Fannie Mae and Freddie Mac:  
New lender requirements take effect
By: Dawn Bauman, CAE

https://atlasrestorationstl.com/
https://oconnor-ins.com
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FERGUSONROOFING.COM 
CONNECT@FERGUSONROOFING.COM

(314) 521-6917 | (800) 747-3141

We're building
community

WE’RE BUILDING
MORE THAN ROOFS

Working with trustees & 
managers since 1939

Budgeting and replacement 
strategy assistance 

Preventative maintenance 

Full service replacement 

Emergency repairs 

Insurance reconciliation 

Manufacturer certified and 
fully insured

Celebrate Good Neighbor Day with CAI. Carly Reid, 
CAI’s director of program logistics and exhibitor 
relations, shares her experience moving into a new 
neighborhood and the power of community spirit.

When I first saw the small piece of paper taped to the 
outside of my back gate, my initial reaction was, “Oh, 
geez.” I had just moved into the community and was 
worried I already ran afoul of my neighbors. Cringing, 
I slowly peeled off the piece of paper and peaked 
through the fingers covering my eyes. To my surprise, 
it wasn’t a nasty gram. Rather, it was an invitation to the 
neighborhood Memorial Day BBQ. I let out a big sigh.

So, I went to said neighborhood event. And guess what? 
It was great! I met people from all walks of life—from 
the 7th grader who showed me her super talented 
anime drawings to a 98-year-old woman who is one 
of the original owners of the community dating back 
to 1968. She was fun and had all the neighborhood 
tea. Among the burgers and watermelon, everyone 
was so welcoming and 
genuinely inquisitive 
about me. And I found 
myself at ease. I was 
going to like it here.

Before settling into this 
500-unit townhome 
community, I lived in a 
32-unit condominium. It 
was hip and near shops 
and restaurants; that 
was all great. But what 
it had in sophistication 
and cool-factor vibes, 
it lacked in friendliness 
and neighborliness. 
Rarely did anyone in 
my building make eye 
contact, let alone stop 

and say hello and, heaven forbid, invite you over for a 
glass of wine.

Instead, it was a-buzz with busy professionals and 
athletic types who were always on the go and not really 
interested in getting to know me or anyone else. In my 
four years there, I think I met a total of three neighbors. 
The lack of interaction was getting to me. I realized 
I wanted to be a part of something more—at least 
someplace where your neighbors acknowledged your 
presence.

So, I moved, and it was the best decision ever.

We’ve had a lot more BBQs and other events since 
Memorial Day. I’ve met a plethora of people who are 
super cool and interesting. People say hello and wave. 
There are so many dogs and cats, and parks, and 
running trails. It is pretty awesome, and I’m pretty darn 
happy in my new community.

So, what’s in an invite? Everything. 

Celebrate Good Neighbor Day with CAI
By Carly Reid

http://www.swimpropool.com/
https://fergusonroofing.com/
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Community associations fall victim to theft and embezzlement too frequently. Board members 
should know the warning signs and institute preventive measures before the community is left 
with a difficult recovery. Combining these safeguards should help to keep your association and 
homeowners from being victimized.

1. Know the association’s Federal Tax Identification (FTI) number. Use it to obtain periodic 
listings of all bank accounts and account numbers, and make sure they are all under the 
association’s name and FTI number.

2. Use a lock box system for deposits. A lock box allows owners’ payments to be mailed or 
transferred directly to the association’s bank accounts. This reduces the chance that the 
association’s money will be deposited into the wrong account.

3. Safeguard your association’s reserves. Like checking accounts, the reserve account(s) should 
be under the control of at least two people. Do not give one board member total control over reserve accounts.

4. Require duplicate operating and reserve accounts statements be sent every month. One statement should 
be sent to the management company (or, if self-managed, to the treasurer or bookkeeper) and the duplicate to a 
board member who does not have authority to sign the checks or make any type of transfer or withdrawal.

5. Check invoices against checks paid and the original receipts for credit card accounts, if any. If the association has 
professional management or a bookkeeper, the board treasurer should conduct this review. If self-managed, a board 
member without access to the bank accounts or credit card privileges should check for any unauthorized use.

6. Shop around for bank services. Unfortunately, some banks do not enforce dual-signature requirements or prohibit 
electronic transfers between accounts, despite being under different FTI numbers. If the bank wants your business, 
demand that it demonstrates the safeguards it has in place to minimize theft, especially through electronic transfers.

7. Insure the association’s money. Obtain fidelity coverage on the board members and the management company 
or bookkeeper, if any, in an amount that equals or exceeds the association’s reserve fund and several months 
of operating funds. Even with coverage through the association’s insurance carrier, the board should require 
evidence that the management company carries its own fidelity coverage, which would provide the first line of 
recovery in the event of theft by one of its employees.

8. Make sure the management agreement includes specific terms to require these safeguards. A professionally 
managed association should have its legal counsel review the original agreement and any renewal prior to 
execution, so the agreements are not riddled with lopsided terms that are detrimental to the association.

9. Regularly have an independent certified public accountant conduct an audit. While it may be too costly to 
conduct an audit every year, the board should commit to having one performed every few years. In the interim, the 
association should have an annual review performed, with the stipulation that the bank balances be independently 
verified. 

We’re in the process of researching, predicting, and 
developing 2024 legislative priorities impacting the 

community association industry. Please help us further 
understand the legislative issues you foresee in your state 

by taking this short survey: 

https://www.surveymonkey.com/r/2024legislativetrends

Thank you for your service to CAI’s legislative action 
committees and your dedication to the community 
association housing model at your state’s Capitol.

BRIEF SURVEY: Help CAI Prepare  
for the 2024 Legislative Sessions

Safeguarding finances:  
9 steps to prevent fraud and embezzlement in 
your HOA
By: Dawn Bauman, CAE

https://www.smithmgmt.com/
https://www.surveymonkey.com/r/2024legislativetrends
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For a full list of our services, visit 
solitudelakemanagement.com/services

WINTER LAKE 
MAINTENANCE: PAVING 

THE PATH TO CLEAN, 
BEAUTIFUL WATER 

IN SPRING

Don’t overlook winter maintenance for your 
lake! By removing excessive vegetation, 
repairing shoreline erosion, addressing 
depth restoration, and conducting fountain 
and aeration system maintenance, you pave 
the way for a fresh start in spring. 

Restoring Balance. 
Enhancing Beauty.

Scan for a full 
list of our Lake 
Management 

Services

855.534.3545

Atlas Restoration Specialists 
Brian Mullins

BluSky Restoration 
Angie Hickey

CD Strong 
David Ferguson

Certa Pro Painters of St. Charles/ 
South County/West County 

Andy Wiggins

Community Managers Associates 
Jeff Schweppe

Community Property Management 
Jane Oliver, CMCA

Elia M. Ellis, LLC 
Elia Ellis, Esq.

Ferguson Roofing 
Jason Shupp, EBP

Gateway Law STL 
Sarah Bueltmann, Esq., EBP

Howard Roofing & Home Improvement 
Gary Howard

O’Connor Insurance Agency 
Karen Corrigan, CIRMS, EBP

Pacific Premier Bank 
Justin York

Premier Roofing Co. 
Mike Mosella

Pro Pool Management 
Brett Shelton, EBP

Rottler Pest Solutions 
Gary Rottler

Sentry Management 
Danette Diaz, Nicole McGraw, Jim Todd

SERVPRO Kirkwood/Sunset Hills 
Jan Mullaney, EBP

SOLitude Lake Management 
Jennifer Bonzani, EBP

The Community Association Lawyers,  
Powered by Sandberg Phoenix 

Todd Billy, Esq. 

EBP, CCAL

The Daniel & Henry Co 
Jim Ruebsam, CIRMS, EBP

The Smith Management Group,  
an Associa Company 

Courtney Hix

Wagner Roofing & Construction Solutions 
Greg Campbell

Woodard Cleaning & Restoration 
Jaime Schneider, EBP

2023 Hall of Fame Corporate Partners
 

 

Ensuring Your Community 
Lasts As Long As We Have 

 
Innovative Insurance Solutions For 

Condominiums  Townhomes 
Villas  Lofts  HOAs /PUDs  

Resort and Golf Communities  
 
 

 
 

Jim Ruebsam, CIRMS, EBP 
RuebsamJ@danielandhenry.com 

314.444.1993 

  
 

Serving the Midwest for 100 Years 
CAI Diamond Sponsor 

 

http://solitudelakemanagement.com/services
https://danielandhenry.com/
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24/7 | 800.266.5677 | GoBluSky.com

CAI Heartland Chapter Business Partner since 2008

RENOVATION

ENVIRONMENTAL

ROOFING

RESTORATION

WE FIX BROKEN BUILDINGS™
to get to 500 members! to get to 500 members! $500

We are so close to having 500 members and being a large 
chapter and we need your help to get there this year!

Refer any new member:

1 business partner
1 association
1 community manager
1 management company

Each recruiter from now to the end 
of the contest, will be placed in a 

raffle to win $500 in cash! 

Make sure you list yourself as the 
recruiter! Once we get to the magic 

number, we will come and surprise 
the winner with $500 in cash! 

Thank you to our Sponsor: 

https://www.cmamanagers.com/
https://goblusky.com/
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The Leaders in Community 
Association Law 

For over thirty-five years, we have 
provided full-service legal representation 

to community associations throughout 
Missouri, Kansas, and Southern Illinois. 

With our vast knowledge, experience, and 
dedication to Community Associations 

Institute, we provide premier legal 
services including: 

 Updating Governing Documents & 
Amendments 

 Strategies Related to Leasing 
 Financial Planning 

 Enforcement & Violations 
 Risk Management & Insurance 

 Contract Review 
 Collection of Unpaid Assessments 

 Insurance Defense 
 Administration of Elections 
www.sandbergphoenix.com

Todd Billy, CCAL  Anthony Soukenik 
David Weiss  Carrie Timko 
Jason Schmidt Mary Giles 
Christopher Lee  Dylan Ashdown 

We are committed to maintaining a culture of 
integrity and accountability. 

 We Put People First 
 We Wow Our Clients Everyday 

 We Take Responsibility 
 We Invest in the Community We Serve 

 We Have Fun 
 We Never Stop Learning 

24/7/365 commercial services

SERVPRO® of West Kirkwood/Sunset Hills 
SERVPRO® of Fenton/South Ballwin

SERVPRO® of Overland/Cool Valley

314-858-1688
Independently owned and operated

Property  
management

Hospitality 
facilities

Education 
facilities

Healthcare 
facilities

Food service 
facilities

Retail 
facilities

24/7/365 commercial services

SERVPRO® of West Kirkwood/Sunset Hills 
SERVPRO® of Fenton/South Ballwin

SERVPRO® of Overland/Cool Valley

314-858-1688
Independently owned and operated

Property  
management

Hospitality 
facilities

Education 
facilities

Healthcare 
facilities

Food service 
facilities

Retail 
facilities

24/7/365 commercial services

SERVPRO® of West Kirkwood/Sunset Hills 
SERVPRO® of Fenton/South Ballwin

SERVPRO® of Overland/Cool Valley

314-858-1688
Independently owned and operated

Property  
management

Hospitality 
facilities

Education 
facilities

Healthcare 
facilities

Food service 
facilities

Retail 
facilities

Integration that does more.   
So you can do more.

To learn more, contact:
Justin York

VP / HOA Relationship Manager
jyork@ppbi.com

737.314.3133
PPBI.com/HOA-APIBanking

This moment brought to you 

by Pacific Premier API Banking®.

© 2023 Forbes Media LLC. Used with permission. Pacific Premier Bank  
is a wholly owned subsidiary of Pacific Premier Bancorp, Inc.

Ranked a Forbes Best Bank for 2023

http://www.sandbergphoenix.com/
https://www.servprowestkirkwoodsunsethills.com/
https://www.ppbi.com/HOASolutions
http://www.ellislawstl.com
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Membership Update
NEW MEMBERS

Ms. Denise A Curless
Miss Addison Dove
Jennifer Hardy

Advocate Construction Mr. SJ Mueller
Association Reserves Ms. Co-Lee Grev, AMS, PCAM, RS
Autumn Lakes Condominium & Association Ms. Laura Farkas
Autumn Lakes Condominium & Association Ms. Retta Morcom
Autumn Lakes Condominium & Association Mrs. Madonna Patterson
Autumn Lakes Condominium & Association Ms. Shah Smith
Brentwood Forest Condominium Association Ms. Stephanie Bass
Brentwood Forest Condominium Association Mr. Bob Behymer
Brentwood Forest Condominium Association Mr. Troy Chaney
Brentwood Forest Condominium Association Ms. Leslie Johnson
Brentwood Forest Condominium Association Ms. Anne Koken
Brentwood Forest Condominium Association Ms. Mary Ann Moore
Brentwood Forest Condominium Association Ms.Jardi Schmalz
BuildingLink Mr. Ben Timmons
Coeur de Royale Condominium Association Ms. Harriet Crecelius
Community Association Management Ms.Candace Edwards
Community Association Management Mr. Ryan  Pfeifer
Community Managers Associates, Inc. Ms. Kelly Hayward
Community Property Management Ms.Melanie Brown
Community Property Management Mrs.Mindy Phillips
Counterparts, LLC Mr. Jim Shaffer
DNI Properties, Inc. Ms.Beth Unger
FirstService Residential Missouri Mr. Roy Anderson
FirstService Residential Missouri Ms. Kendra Harty
FirstService Residential Missouri Ms. Kristen Hildreth
FirstService Residential Missouri Ms. Leah Motley
FirstService Residential Missouri Ms. Mackaela Pettz
FirstService Residential Missouri Mr. Austin Ramsey
FirstService Residential Missouri Mrs. Jami Sabin
FirstService Residential Missouri Ms. Ashley Scanlon
Harbor Lakes Ms. Jane Crampton
HOA Management Services Ms. Lauren Dorr
HOA Management Services Ms. Eileen A Mcneill
HOA Management Services Ms. Kassidy Newton

TO THE NEW CAI DESIGNEES
Ms. Tabitha Wilcox, AMS 

HOA Management Services
Mr. Codey Bolte, PCAM 

RowCal

Kenrick Parke Condominium Association Mr. Edward Smith
Madison Park Homeowners Association Mr. Scott Craig
Missouri Association Management, LLC Ms. Cynthia Albert
Missouri Association Management, LLC Mr. Matthew Loftis
Missouri Association Management, LLC Ms. Rebecca Myers
Pride Cleaning and Restoration  Mr.Jim Seubert
San Luis Trails Homeowners Association, Inc  Mr. Robert Barry Creech
The Smith Management Group, an Associa Company Ms. Ginger Biodo
The Smith Management Group, an Associa Company Ms. Marissa Bowman
The Smith Management Group, an Associa Company Ms. Neechelle Harvey
The Smith Management Group, an Associa Company Ms. Kathryn Kimzey-Smith
The Smith Management Group, an Associa Company Ms. Shaunna Wildhaber
The Smith Management Group, an Associa Company Ms. Holly Wilson
The Villages at Bainbridge Mr. John Ballif
The Villages at Bainbridge Mr. Dan Becker
The Villages at Bainbridge Mr. Brian Duenwald
Villas at Ladue Bluffs Ms. Susan S Bivins
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636-922-2917
certapro.com/saint-charles

OF ST. CHARLES, SOUTH COUNTY
& WEST COUNTYEach CertaPro Painters® business is independently owned and operated.

CHOOSE CERTAINTY.
CHOOSE CERTAPRO PAINTERS®.
Inside or out, the professionals at CertaPro Painters® 

deliver quality work, professional service, and an 

unmatched painting experience every time.

Request your FREE

estimate today!

• Interior/Exterior Painting

• Multi-year Warranty 

• Carpentry

• Deck Repairs
Andy Wiggins, Owner

Have you seen our new website?  
www.caiheartland.com

Don't forget to set up a Glueup account to access all the benefits that the new system offers. 
If you need us to resend you the link to set up your account, email Cathy at ced@caiheartland.com

https://trustwagner.com/
https://www.cpmgateway.com/
https://certapro.com/saint-charles/?utm_source=google&utm_medium=organic&utm_campaign=gmb&y_source=1_MTIzMDY3MzMtNzE1LWxvY2F0aW9uLmdvb2dsZV93ZWJzaXRlX292ZXJyaWRl
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RELIABLE
COMMUNICATION

THAT’S SENTRY
St. Louis
314.994.7440

sentrymgt.comKansas City
913.749.5570

St. Charles
636.970.1887

When you work with Sentry 
Management, your community’s best 
interests are met with reliable, 
professional, and simplified solutions.

https://www.sentrymgt.com/
https://thegreenwoodgroup.net/
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